INTERNATIONAL H‘/M AN

COUNCIL

oNR{GHTS

119

RIGHTS AND RESPONSIBILITIES
OF HUMAN RIGHTS ORGANISATIONS

PROPORTION FUNDED:

25%

Co-ordinators: David Petrasek

PROJECT DESIGN




Note

Project Designs are formal working documents for the Secretariat of
the International Council on Human Rights Policy and those
commissioned to work on a Council project.

Project Designs are a research tool and are not to be understood as
statements of the International Council’s policy on any subject,
except where explicitly stated otherwise. They are not to be quoted
without the approval of the Council’s Secretariat.

This Project Design was prepared by David Petrasek.
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4. BACKGROUND
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5. RESEARCH TEAM
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* Step 1-— Preparation of consultation paper

The Research Consultant will prepare an initial consultation paper that addresses
the key issues. This paper will draw on existing literature (in particular a paper on
this subject prepared for the Council by Hugo Slim), the consultant’s own
experience, and interviews with NGO staff in two centres — one in the north, one
in the south.

This period will comprise 40 days work, between September and November 2002.

* Step 2 — Discussion of paper at Consultation Meeting

The Consultation Group will meet to discuss the draft consultation paper in late
November 2002. Members of the Group may be asked to prepare short written
contributions on specific issues. The meeting will discuss the draft consultation
papet, comment on improving it before wider distribution, and advise on the
objectives of the project, the wider consultation process, and a process for
disseminating the research findings after publication. This will be a 1-2 day
meeting.
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* Step 3 — Follow-up research
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* Step 6 — Launch and follow up
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9. TIMETABLE

Tazk Mame

Gtr 4, 2002

Qtr 1, 2003

Qtr 2, 2003

Gtr 3, 2003

Gtr 4, 2003

Gtr 1, 2004

Sep

Ot |N|:w | Dec

Jan |Fet:u | hiar

Apr |r-.-1a~,f | Jun

Jull |.E-.ug | Sep

Ot | Moy | Dec

Jan |Fet:u | hiar

—
=

[e] @] “[o]o] e[ w]w] =I5

Prepare consultation paper
Review meeting

Revize consultation paper
Preparation of databaze
Mail consultation paper
Consultation period
Fe-drafting and approval
Design and printing
Launch of report

Follow-Lip
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10: BUDGET

| SUMMARY BUDGET (Expressed in Swiss Francs — CHF)

A. Expenses CHF
) 16-+4-)60
06 M 4/ i
043 M )1- "
O )+) 563 h
17 .
04+( 0 H!
720 0 $$
)+ D) 7-64) &
630M ? 60 o
1 1 .-+4-)60
I 036M )71+-)6 d
I 6-63M  )71+-)6 L
$ 0+ .46 )10 t$
| TOTAL EXPENSES 91'125.00 |
B. Fees & salaries
hoo04+C 4 20
%o 47 04 +( $
% 04+( 0 o
% 720 0
%1 720) 53)1
& 1) 4 ¢ ;
& )+ D) 7-64) $ 1S
& + 44 $1° %
¢
" 40 --50175
" 4604) i
"o 47 $
"1 2414) $
"$  7-4+)60L 46 i
| TOTAL FEES & SALARIES 167'375.00 |
| FOLLOW-UP 31'000.00 |
| TOTAL PROJECT COST 289'500.00 |
| SALES INCOME 4'500.00 |
BALANCE 285'000.00

(Detailed budget available on request.)



