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Note 
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International Council on Human Rights Policy and those commissioned 
to work on a Council project. 

 
Project Designs are a research tool and are not to be understood as 
statements of the International Council’s policy on any subject, except 
where explicitly stated otherwise. They are not to be quoted without the 
approval of the Council’s Secretariat. 
 
This Project Design was prepared by Monette Zard. 

 
 

Copyright  2004 THE INTERNATIONAL COUNCIL ON HUMAN RIGHTS POLICY 
 
 

  
  



Project Design – Migration, Human Rights and Human Smuggling 

� 
��
�
�

  

��
� � �
� �     
    

I. DESCRIPTION OF THE PROJECT 

1. TITLE          4 

2. PURPOSE         4 

3. OBJECTIVE         4 

4. RESEARCH QUESTIONS        4 

5. DESCRIPTION OF THE ISSUES       5 

6. POLICY TARGETS AND AUDIENCE       7 

7. RESEARCH TEAM        8                

8. RESEARCH PROCESS        11    

9. OUTPUT         16     

 

II. TIMETABLE AND SCHEDULE      18  

                

         

 

 
 
 
 
 
 
 
 
 
 



Project Design – Migration, Human Rights and Human Smuggling�

� #�

PROJECT DESIGN 
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I.  DESCRIPTION OF THE PROJECT 
 
 
1. Title 
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2. Purpose 
�

To examine the human rights issues that arise in relation to human smuggling, and suggest where the human 
rights framework should inform a comprehensive policy approach on migration in general and human smuggling in 
particular. 

 
 
3. Objective 
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4.  Research Questions  
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5.  Description of the Issues 
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6.  Policy Targets and Audience  
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,2����� .�0�
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8.3. Progressive Consultation 
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�00'!0��.���!)!�%!�(��)��.!�&�'���3��!0!��&.1��
�
Draft Report�

����(���!*����-�,,�2!���00!)����!�������-��!����%!��(���%���0�����0�����!4*!��0�(���&�))!��1�
���-�,,�03��.!0�0!��.!��!*���0��(��.!��!0!��&.!�0���0�-!,,��0��.!��!2��!0��(��.!��!+�!-��!)����1�
 
Consultation�

�&��0',�������-�,,�2!���%���0!������!+�!-��.!��!0!��&.�*�!,�)����3�(�����%0��0�&������!������.!�
���(���!*���1����-�,,�,�0��'*�����.�!!�)���.01�
���.!�!����(��.!�&��0',�������*!�������.!��!0!��&.�
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���!&����� �.!�:���!�� ���� �.!� �4!&'��+!� ���!&����-�,,� �!+�!-� �.!� &�))!��0� �!&!�+!�� �����%�!!�
&.��%!0�����.!��!4���(��.!��!*����������0�&��&,'0���01��
 
Regional and Institutional Workshops�

��,!�0���.�!!�-��$0.�*0�-�,,�2!���%���0!�����*����!�0.�*�-��.��!%����,�.')�����%.�0����0����
�!0!��&.�&!���!0��'���%��.!�&��0',�������*.�0!1���'���3��!0!��&.!�0�)�3�2!��0$!�����(�&�,����!�
�.!0!1�=����&�*���0�-�,,�2!��0$!�����*��+��!�&�))!��0�����.!�&���!�������!�����&��&,'0���0��(�
�.!� ��&')!��1� �.!3� -�,,� 2!� !�&�'��%!�� ��� ��!���(3� -�30� ��� �)*��+!� ��0� 5'�,��3� ����
&�)*�!.!�0�+!�!00� K��� �!,������ ��� ��0� 0���!�� �2/!&��+!0;1��.!0!� -��$0.�*0�-�,,� ,�0�� ��!� ��� �-��
��30������-�,,�2���%���%!�.!���**��4�)��!,3�(�(�!!������-!��3�*����&�*���0������0&'00��.!��!0!��&.�
�����.!�(�����%0��(��.!����(���!*���1��.!�&�))!��0��!&!�+!��-�,,�2!���$!��������&&�'����'���%�
�.!� *�!*�������� �(� �.!� (���,� �!*���1� :.!�!+!�� *�00�2,!�� �.!� :���!�� ���P��� �.!� *��/!&�� ���
����������-�,,����!��1�
 
Release�

� )!!���%� -�,,� 2!� ��%���0!�� ��� �!,!�0!� ���� ,�'�&.� �.!� �!*���1� �.!� �!0!��&.� ���!&����� ����
*�00�2,3� �.!� :���!�� ���� ��.!�� )!)2!�0� �(� �.!� �!0!��&.� �!�)�� -�,,� 2!� *�!0!��� ��� !4*,���� �.!�
*��/!&������.!�)!�������������+��!����%���0�����01�
�
Follow up 

� ��0���2'����� ,�0�� -�,,� 2!� &�)*�,!�� 2'�,���%� ��� ��� !4�0���%� ��'�&�,� ����2�0!�� 2'�� ��&,'���%� ��
&��0��!��2,!� �')2!�� �(� ���������,� ����!00!!0� ��!���(�!�� 23� �.!� *��/!&�� ������������� ���� �.!�
�!0!��&.�����='2,�&�����0��((�&!���0'**���!��23��.!���(��)������
00�0����1��.!�*���&�*�,�(�,,�-�
'*��&��+��3�-�,,�&��0�0���(�2���%��%��.!��!*��������.!����!�������(��.!����%!���'��!�&!0�������-��!��
%��'*��(�*��&������!�0�����,30�0�����0&.�,��0�-��.�������!�!0������.!�0'2/!&�1��

 
Closure  

���.!�!����(��.!�*��/!&����.!��!&�!�������-�,,��!+�!-��.!�*��/!&���0���-.�,!�����&��0',�������-��.�
�.!� �!0!��&.� �!�)� ���� �.!� 
�+�0��3� ���'*�� 2!(��!� &,�0��%� �.!� 2'�%!�� ���� *�!*����%� �� (���,�
�������+!�����(����&��,��!*���1��.!��������+!�����(����&��,��!*���0���!�)��!��+��,�2,!����)!)2!�0�
�(��.!���'�&�,����������0����������!5'!0��������.!�01�
��!4�!���,�!+�,'�������(��.!�*��/!&��)�3�
2!�'��!���$!�1��

�
�
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II. Timetable and Schedule 
  
 
Timetable 
 
 
�.!�*��/!&�H0���)!��2,!��0��0�(�,,�-0 �
 
2003/2004  
 
�&��2!���		
�C����&.��		#       =.�0!�� ��!0�%����
• �������**��+�,�(���*��/!&���!0�%���
�
March - July  
• >���,�0!�0!,!&������(��!%�,��!0!��&.!������:���!���
• �!%��������!���(3�&�'���3��!0!��&.�0��!0�����*��!����,�&�'���3�&��0',����0�
• >���,�0!�
�+�0��3����'*��!)2!�0��
�

'%'0����              =.�0!���� ��!0!��&. �

��
• >��0��
�+�0��3����'*��!!���%���&,'���%��!%�,��!0!��&.!������:���!���
• >���,�0!�0!,!&������(�&�'���3�&�0!�0�'��!0�
�

'%'0��C��!&!)2!��
�
• �!%�,��!0!��&.!������!0!��&.�����-���!��+!�+�!-�>��)!-��$�=�*!�1 
• �!0!��&.�G�0������G�!�����
'0����������!�!+���� 
• ��!���(�&�������(���'���3��!0!��&.!�0 
�
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2005  
�
January – April  
• �!%�,�>��)!-��$�*�*!��0'2)���!������0.��!��-��.�
�+�0��0������!0!��&.!�0�
• ��'���3��!0!��&.����%���%��
• �!����!0!��&.!��������+!,����0!,!&�!��&�'���3��!0!��&.�0��!0� 
�
I'�!��
• �!+�!-��!!���%��
• 
�+�0��0��!!���%�K���&���&��!�-��.��.!��!+�!-��!!���%;��
�
��
June – September        Phase III: Draft Report  
• ���(���!*�����0�*�!*��!����
�
�!*�!)2!��7� �
• ���(���!*�����0��'2)���!���
�
September  
• 
�+�0��3��!,&��(!�!�&!��
�
�&��2!��C���+!)2!����� � � � � =.�0!��G ����0',�������
• ���0',�������=.�0!��
• 
�+�0��0��!!���%�
�
�!&!)2!���
• �!0�%��,�3��'������=������%��
�
2006 
�
I��'��3�� � � � � � � =.�0!�G �='2,�&������
• ='2,�&��������
�
I��'��3�C�I'�!��		�� � � � � � =.�0!�G� �>�,,�-��*�
• >�,,�-��*��
�
 
 
 
 
 
 
 
��


